
Town of Camden 
Select Board Meeting 

November 21 2017 – 6:30 PM 
Washington Street Conference Room 

Select Board meetings are broadcast live on Time Warner Channel 22 
Select Board meetings are web streamed at www.townhallstreams.com/locations/camden-me 
 

A. Call to Order  
 
B. Communications, Presentations, and Recognitions 

 
1) Presentation for Christmas by the Sea Schedule 

 
C. Citizen Comments (on topics which are not on the agenda) 
  
D. Approval of Select Board Minutes dated November 7, 2017 
 
 
E. Licenses (Public Hearings) 
 

1. Application of JM Chen, LLC d/b/a Camden Island at 87 Elm Street for a Restaurant Class I Liquor 
License serving malt, vinous, and spirituous beverages 

2. Application of Robert Stockman (Map 127, Lot 4-1-1) off Sherman’s Point Road for seasonal 
gangway & float in outer harbor 

 
F. New Business 
 

1. Planning Board presentation for zoning amendments for a proposed Special Town Meeting. 
 
2. Approval of renewal agreement with Sidecountry Sports LLC to sell, rent and demonstrate 

recreational ski and mountain biking equipment 
 
3. Consideration of allowing Snow Bowl Concessionaire to sell beer and wine  
 
4. Approval of Modification 3 with Maine Department of Transportation for a local project agreement 

with the Town of Camden regarding Washington Street sidewalk. 
 
5. Vote to authorize the Town to apply for a USDA Rural Development Water & Waste Disposal 

Grant 
 
6. Approval of renewal victualer and lodging licenses for Bay View Street Inn at 16 Bay View 

Street. 
 
7. Approval of 2018 Select Board Meeting Calendar. 
 

G. Select Board Member Reports 
 
H. Town Manager Report 

 
Adjourn 

http://www.townhallstreams.com/locations/camden-me
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Town of Camden 
Minutes of the Select Board Meeting 

November 7, 2017 
 
 
 

PRESENT:  Acting Chairman Marc Ratner, Robert Falciani, Jenna Lookner, Alison McKellar, 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  Chairperson John French, 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm.   
Acting Chairman Marc Ratner read a disclaimer to the audience explaining that the meeting 
is open to the public, recorded for future viewing, and broadcast live on local cable TV. 

 
B. Communications, Presentations, and Recognitions:  None 

   
C.  Citizen Comments (for items not on the agenda) 

Tom Resek, Camden Resident inquired about the application status for a full time member 
and two alternates for the Parks and Recreation Committee.  Several applications were 
received, of which he was one, but the matter of seating additional members to the 
committee was tabled at the last Board of Selectman Meeting.   
Ratner explained that The Board is allowing a lengthier period of time to allow for more 
applicants to apply in order to have a diverse group interested in working on the many 
parks and public spaces in town that need attention.  Responses from all Board showed a 
consensus of the Board and the Town Manager that the cited interests of the few 
applications received from residents focused intently on the Tannery Park site.  Lookner 
and McKellar added that applicants were not present at the prior meeting in order to 
entertain questions which also added to the decision to table the agenda item at that time.  
In addition, Falciani discussed the work underway to review the tasks and goals of the Parks 
and Recreation Committee.  The Board would like to assist the Committee going forward by 
better defining tasks so it can work more responsively.  A discussion on the topic of how 
best to identify the parks needs and   developing costs and budgets to begin correcting those 
needed elements for the spaces was held. A brief discussion on    the growth of the Snow 
Bowl 4 Seasons Committee was held as much attention has been paid to the Snow Bowl; 
now other areas need structured planning.   
Caler-Bell will place additional advertising for applications for several different Committee, 
Board and Commission vacancies for the Town.  Falciani encouraged participation by 
residents at any committee meeting as they are all open to the public and can be attended 
without being a member.   The Board agreed   that the Parks & Recreation applications will 
be listed on the agenda for the first meeting in December.  
 
Eleanor Masin-Peters, Camden Resident discussed her past work and activities with the 
Tannery Park   and also stated that she has attended other opportunities to look at the 
various parks in town.  Masin-Peters made clear that she felt she could work toward the 
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goals of the committee for all the parks and spaces and did not intend to be singularly 
involved with work that involves the Tannery Park site.   
 
Marc Ratner discussed the Warrant Articles voting sheets used in the voting process today.  
He expressed he had received comments from residents that were disappointed to not have 
more information on the written articles but references to information at another location. 
Ratner shared that the forms had not allowed enough space to do a good job of informing 
the voter about the article.  Ratner expressed that the Board will work to do a better job of 
providing information to the voters on future Warrant approvals.    

 
D.   Approval of Select Board Minutes dated October 25, 2017:  
 Acting Chair Marc Ratner entertained a motion.  Alison McKellar moved to approve the 

Select Board Minutes of October 25, 2017 as presented. Falciani seconded. No discussion.   
Motion passed 3-0-1 (Falciani abstained due to absence).     .     

 
E.  New Business 
 
 1)  Public Hearing to provide citizens the opportunity to comment on the US EPA 

Brownfields Cleanup Grant application filed by the Town for the former Apollo 
Tannery Site (116 Washington Street): 

 
Acting Chairperson Ratner read the rules of conduct for a Public Hearing.   
 
Jaime Madore, an employee of Ransom Consulting is assisting the Town of Camden with 
applying for an EPA Brownfields Cleanup Grant for the Apollo Tannery Site.  Madore’s 
presentation is part of a public outreach component that informs the residents of Camden 
there is opportunity to review the grand application and provide input to the Town before 
the application is submitted to the EPA.      
 
Madore reviewed a brief history of the site beginning in 2003 when the Town of Camden 
acquired the property, in 2005 action to demolish the buildings was undertaken and in 2008 
an EPA Cleanup Grant was used on a portion of the site.  Today, there continues to be residual 
contamination left in these areas; the project under discussion will work to clean up these 
areas.   
 
There are only 38 grants available nationwide and the value of the grant is $200,000; 
awarded to Municipalities and Non-profits.  The Town would be responsible for a 20% 
match, which is a required commitment.  The Application is due November 16, 2017 followed 
by an announcement in April or May of 2018 on recipients awarded funding.  The grant funds 
are not made available until October of 2018.   
 
An Analysis of Brownfields Cleanup Alternatives (ABCA) is part of the documentation 
required.  The document provides background of the site, what type of contamination is 
present, what sort of applicable regulations and oversight on the project is needed; in this 
case by the Maine DEP and EPA and a listing of standards needed to clean the site is 
developed.   
EPA requires that three separate alternatives are developed and evaluated including: 

 No action 
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 Remove contaminated soil to 2 feet of depth which will be taken off site and properly 
disposed  

 Cap the site with an engineered cover system  
 
In addition there are three criteria to determine which is best suited to the Town which 
includes information on the following: 
1) Effectiveness -  how well that alternative will work to cleanup soil to prevent future 

exposure 
2) Ease of implementation 
3) Cost 

 
 It has been determined that a cover system will be the best method for this site.  It is less 
expensive, can be stream lined with proposed development of the site so that parking lots, 
landscape beds, etc. can be incorporated into the cleanup design to “cover” contamination 
adequately within the site design.  
Mitigation methods to protect the public during construction (including dust, storm water 
management etc., need to be considered to lower impact to neighboring properties 
Review and Public Comments can be made in the Town Office until November 14, 2017 at 
twelve noon.   The draft application being submitted to the EPA is also available for viewing 
at the Town Office.   
 

Acting Chairman Ratner opened the Public Hearing discussion to the public. 
 
Tom Resek, Camden Resident asked for specificity on what areas need cover at the site and 
if it included removing the foundation.  Madore explained unless the slab needs removal it is 
currently acting as a cover.  Other portions of the site might need to have up to 12” of dirt in 
places and she cautioned the grant work is not a set of site plans;  only an outline of what 
may take place as is  written into the grant.   
Resek asked if the River Walk area was being considered for the project.  Madore explained 
it was not.  
Resek also asked if the grant is not made, what are alternatives and how the project would 
move forward. 
Madore responded that the Town can always apply again for the same Grant funding again.    
 
Seeing no further comments Ratner closed the Public Hearing and podium to comments from 
the public.   

 
Acting Chairman Ratner opened the Public Hearing to comments from the Board. 
 
McKellar asked if the Megunticook River bank had been included in the funding for cleanup.  
Madore explained it had not. 
Ratner asked if it was possible to include the area.  Madore further explained that the 
preliminary costs for the project, including soil disposal was already in excess of the 
$200,000.  A brief discussion took place on the number of applications to grants available 
was held.  Also a brief discussion on additional types of grants for various work descriptions 
were touched upon that have criteria for possibly doing work to clean up the river bank and 
other site projects.   
McKellar added that over the years many conversations have been held but that the Town 
needs to decide what level of commitment it will make monetarily and as it has been known 
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this area needs work and that there would be a substantial cost associated with   the site and 
making it safe for the public.  Projects such as the as the River Walk are beginning to shape 
the area.   Caler-Bell will review funding possibilities to see if other resources can be further 
discussed.   
 
2)  Approval of Snow Bowl Concession Agreement with Camden Bagel Café: 
 
Mark Senders, Owner of the Camden Bagel Café was present to discuss the proposed contract 
with the Board.  Ratner opened a brief discussion on menu choices and the likelihood of 
having choices available for people with food allergies. Senders was amicable to having a 
menu with these types of choices for the public.   
A lengthy conversation took place on contract specifics surrounding Sender’s exclusive right 
to provide food and beverage with the exception of the Toboggan Nationals during the Dates 
of December 1st through April 15th of the following year.  The contract has put a process into 
place that will allow review of other food and beverage vendors to be considered by Beth 
Ward, Director of the Camden Snow Bowl and Parks & Recreation and Mark Senders to allow 
other service on the mountain but Senders will be the in-house caterer with other 
responsibilities included in the contract. A contract is being drawn up by the Town Attorney 
for use in these instances.  Effectively Mark Senders with the approval of Beth Ward will be 
approving and vetting for liabilities any additional vendors requesting to serve at the 
mountain.  To avoid conflict as a four season plan is developed the contract specifies that 
Mark Senders will allow other food vendors outside of the contract during the remaining 
months of the year for events and weddings that use the Snow Bowl venue.   
Bob Falciani made a motion to accept the contract as drafted and provided in the Select 
Board packet for this meeting.   Lookner seconded.  No discussion.  Motion passed 4-0-0.  
 
3)  Approval for Seasonal Gangway and Float in Sherman’s Cove: 
 
 Caler-Bell explained that the Public Hearing was not advertised as required and therefore 
a vote could not be taken regarding the request for a seasonal gangway and float in 
Sherman’s cove.  The vote will be tabled until the November 21, 2017 meeting of the Board 
of Selectman.  
 
Will Gartley, of Gartley and Dorsky Engineering, was present to represent Robert Stockman 
who purchased the Sherman’s Point Road property and to give a preliminary over view of 
the project. 
Gartley explained that this particular property has a unique make up that allows for a steep 
drop off following a piece of ledge that extends into the harbor.  For that reason, a pier or 
other permanent dock is not required and to the best of his knowledge, the Town 
Ordinances do not prohibit the use of a seasonal gangway and float.  For that reason and 
the physical make up of the site it is the preferred method to allow docking which is to be 
removed seasonally. 
Gartley represented that no DEP approval is required but the Army Corps of Engineers 
review and approval has been applied for and is underway.  Gartley’s review of the Harbor 
Ordinance and his work with Town Attorney William Kelly, Harbor Master Pixley and Code 
Officer Bill O’Donnell has been moving forward and no issues are known at this time. 
Gartley directed the Boards attention to an area of shoreline that has some severe erosion 
which the Stockman’s have slated for stabilization and that work is under review with the 
DEP.   
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  4)  Confirmation of Camden’s oldest resident Boston Post and Cane recipient: 
 
Caler-Bell introduced the recipient of the Boston Post Cane this year as Fostina Olgier.  Ms 
Olgier resides in Camden.   Marc Ratner discussed the criteria for the cane honoree and 
filled in a little history on the cane and the intention behind the recognition.  The Boston 
Post Cane gifted to Camden is held in the Town Office following the ceremony and the 
recipient receives a plaque to acknowledge being a recipient of the honor.  The Board is 
hopeful to hear from Ms. Olgier that she is willing to accept the cane at a future date. 
Bob Falciani motioned to confirm Ms. Olgiers as the most recent Boston Post Cane 
recipient in the Town of Camden.  Jenna Lookner seconded.  No discussion.  Motion 
passed 4-0-0. 

 
F.  Select Board Member Reports 
McKellar has received much feedback from people who comment on watching the Select Board 
Meetings live or by recordings.  A plug was made to consider upgrading the recording system. 
McKellar has received feedback from residents that confusion on who is in charge of the MET 
School building. McKellar provided brief information on the process being undertaken now and 
noted anyone interested in the building can get in touch with the School Board until November 
30th when proposals will be looked at.  A list for intended uses for the school is available for 
review from the School Board.  McKellar offered assistance with directing people to the right 
sources if need via email.   
The Single Use Bag Ordinance Advisory Committee is considering an Ordinance proposal which 
is leaning toward using a fee structure over a ban of this type of bags.  
Bob Falciani has had many meetings cancelled due to the inclement weather patterns and 
electrical outages recently. 
The CDAC is creating an action item to prepare an RFP for expansion of fiber optics in town. 
Jenna Lookner attended the Connect over Coffee event hosted at Maine Sport by the Connect 
Camden Group.  She estimates 115-20 people were present and Lookner reported receiving 
candid comments about how new business is affecting other established area business.  An 
inquiry regarding follow-up was made at the Code Office.   There are no fees or dues and 
although a host is not known for December it will be held on the first Wednesday of the Month; 
Karen Brace will get out information when available 
Ratner discussed the Snow Bowl 4 season Committee meeting which was working to generate 
all seasons so the town is not so depended ton winter snow 
The Middle School Committee is looking at some exciting ideas to possibly produce a net zero 
energy cost building PPA’s are being considered and will investigate having a heat exchange with 
the waste water plant.  McKellar commented that MET has an acceptable rooftop for solar panel 
uses.  
Ratner reported that the Opera House is holding Family Film Nights and Date Film Nights 
November through January free popcorn is provided by Camden National Bank.  Some local 
networking between the Strand Theatre in Rockland and the Opera House kept a duplicate 
movie from being shown.   A compromise has been made for the Strand to show Home Alone 
and the Opera House will show Home Alone II for a fun sequel night at the Opera House.  Check 
the website for more details and plan a fun night out. 
Infrastructure of the Opera house is undergoing an upgrade review.  In order to continue to 
serve the needs of conferences and special programs this is a vital part of the planning that needs 
to be considered to attract event contracts.         
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G.  Town Manager Report  
Caler-Bell highlighted the work done by town staff participating on the Safety Committee.  The 
highest rate reduction ever has been attained with the diligent and thorough review of town 
employment and safety guidelines and policies.  A special mention was made for Dave 
Bolstridge who has been Chairman and contributed to the process to help get the work done. 
A copy of the written updates is available on the website.   
 
 ADJOURN 
 
Ratner entertained a motion to adjourn the Select Board at 7:30 pm. Alison McKellar 
motioned to adjourn as the Select Board and reconvene as Camden Wastewater 
Commission. Falciani seconded.  No Discussion. Motion passed 4-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

November 7, 2017 
 

1. Approval of expenditure for RAS Pump (for the return pump building)  
 
Audra Caler-Bell, Town Manager discussed the need for a new RAS Pump and stated 
that the equipment fit well into the remodel that is coming up.  Information that this 
was only available from a single supplier there were no competing bids.  Discussion 
followed on the ability to fund the purchase.  Caler-Bell stated the funds would come 
from remaining bond funds from the Bakery Bridge project as it fit the criteria.  David 
Bolstridge, Camden Waste Water Superintendent made note in his documentation that 
additional funds needed will be paid from the Capital Reserves funds available to the 
Department.   
Acting Chair Ratner entertained a motion.  Alison McKellar motioned to accept the 
bid from Stevens Electric & Pump Service for purchase of an RAS Pump.  Lookner 
seconded.  No Discussion.  Motion passed 4-0-0. 
 

ADJOURN 
 

There being no further business before the Wastewater Commissioners Acting Chair 
Ratner entertained a motion to adjourn at 7:45 PM.  Bob Falciani motioned to adjourn 
Waste Water Commission and return to Select Board meeting. McKellar seconded.  No 
Discussion. Motion passed 4-0-0. 
 
Acting Chair Ratner reconvened the Select Board meeting.    

 
8.  Executive Session:  Personnel Matter 1 MRSA Section 405(6) (A)   

Acting Chair Ratner entertained a motion to adjourn to executive session.   Bob 
Falciani motioned to adjourn the Select Board meeting at 7:46 pm and enter 
Executive Session under 1 MRSA Section 405(6) (A) to discuss a personnel matter.  
McKellar seconded.  No Discussion. Motion passed 4 -0-0. 
 
A motion was made and duly seconded to adjourn Executive Session at 10:10 pm and to 
open the regular meeting.  The motion passed on a 4-0-0 vote.  
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ADJOURN 
 
There being no further business before the Select Board Acting Chair Ratner adjourned 
the Select Board at 10:10 pm. No Discussion. Motion passed 4-0-0. 
 

 
 
  

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 

 
 
 

ADJOURN 
 





















 

____________________________________________________________________________________________________ 
59 Union Street Unit 1 PO Box 1031 Camden, ME 04843  Ph (207) 236-4365  Fax (207) 236-3055 www.gartleydorsky.com 

October 26, 2017 
 
Select Board 
Town of Camden 
PO Box 1207 
Camden, ME 04843 

   Project No. 2017-156 
RE: Robert Stockman (Map 127, Lot 4-1-1)         

Application for Seasonal Gangway & Float in Outer Harbor   
 
Dear Select Board: 
 
On behalf of the applicant Robert Stockman, Gartley & Dorsky Engineering and Surveying, Inc. 
presents a completed building permit application and supporting documentation for the proposed 
seasonal gangway and float located off of Shermans Point Road, Camden Tax Map 127 Lot 4-1-
1. This lot fronts Shermans Cove and is a +/- 2.18 acre parcel located in the Coastal Residential 
District (CR).   
 
Harbor and Waterways Ordinance, Chapter V, Article VI, Section 6. Procedures for Permit  
 
F.  The Select Board shall review the project for compliance with the applicable provisions of the 

ordinance set forth therein above and, in addition thereto, the following standards. The Select 
Board, as part of its review, shall hold at least one public hearing 
 
2. The Outer Harbor and Coastal Harbor  

That the proposed project will not:  
 

A. Interfere with, or pose a hazard to, the navigational channels between the Inner 
Harbor and the bay and from the public vessel ramp to the main channel.  

The proposed seasonal gangway and float will not interfere and/or pose hazards to 
navigational channels.  It is located very close to shore over a section of ledge and 
not near the channel.   

B. Substantially eliminate or interfere with existing and designated mooring and 
anchorage areas and access thereto.  

The proposed seasonal gangway and float will not interfere with existing mooring 
and anchorage areas and/or access thereto.  See the attached aerial photo showing 
the proximity to the closest moorings.   

C. Substantially reduce or interfere with existing shell fishing and clamming areas, 
and access thereto. 

The proposed seasonal gangway and float will not interfere with shell fish and 
clamming areas and/or access thereto.  This location has deep water at all tides.   
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D. Interfere with public vessel launching and pier facilities.  

There are no public launching and/or pier facilities near the proposed seasonal 
gangway and float. 

E. Substantially block or interfere with public rites of passage and uses of the shores 
and flats.  

The proposed seasonal gangway and float is approx. 65’ long and will not block or 
interfere with public passage or uses of the shores and flats.  Due to the ledge and 
deep water this is not a location feasible for public passage.   

F. Adversely affect small recreational boating activities to a substantial degree.  

The proposed seasonal gangway and float will not substantially affect recreational 
boating activities.  The float is very close to the shore and ledge.   

G. Construction of approved projects shall commence within one year from the date 
of approval by the Select Board and shall be completed within two years from the 
date of issuance of the building permit.  

Construction will commence after federal permits have been received.  The 
gangway and float will be constructed off site and installed seasonally.   

The application package includes the supporting materials and documentation required by 
ordinance criteria. We look forward to reviewing the property and project’s points of interest with 
you. Please do not hesitate to contact us if further information is required. 
 
Sincerely, 
Gartley & Dorsky Engineering & Surveying, Inc. 
 

 
William B. Gartley, P.E. 
President 
 













         LEGAL NOTICE 
      TOWN OF CAMDEN 

 
Notice is hereby given that the Camden Planning Board will convene public 
hearings on Thursday November 2 and November 16, 2017 at 5:00 p.m. in the 
Washington Street Conference Room concerning the following: 
 
1)  Amend the Camden Zoning Ordinance: 
 New language in blue. 

Amend Article VIII Section 7 Traditional Village District by adding the following 
language: 

 
Item E Standards:  
2. The following space and bulk standards shall apply: 
  

MAXIMUM BUILDING OR STRUCTURE 
HEIGHT: 

 

Residential 30 feet 
             Nonresidential 30 feet 
            Lots on which public schools                           

existed as of 2017 
38 feet 

 
 
2)  Amend the Floodplain Management Ordinance for the Town of Camden, 

Maine: 
 
ARTICLE VI – DEVELOPMENT STANDARDS 
 
All developments in areas of special flood hazard shall meet the following applicable 
standards: 
 Language to be deleted in red. 
P.  Coastal Floodplains –  
 
      2.    New construction or substantial improvement of any structure located within Zone 
VE shall: 
 
Page 12:   
             (b)    have the space below the lowest floor:   
 

(3) Constructed to enclose less than 300 square feet of area with non-
supporting breakaway walls that have a design safe loading resistance of not 
less than 10 or more than 20 pounds per square foot. 

 
 All persons interested may appear at the above location to be heard for or against 
the Applications.  The full language of the proposed amendments is available at the Town 
Office.  
 
By Order of the Camden Planning Board 
Lowrie Sargent, Chair 
For publication on October 19 and October 26, 2017 



 
 
 
 

Memorandum 
To:  Audra Caler-Bell 
 
From:  Bill O’Donnell 
 Code Enforcement Officer 
 
Date: September 21, 2017 
 
RE: Camden’s Flood Plain Management Ordinance 
 
 In June of 2016, Camden adopted the Model Flood Plain Ordinance prepared by the State of 
Maine Flood Plain Management Office.  It has been brought to my attention that new language has been 
adopted that makes Camden’s Ordinance more stringent regarding the standards for new construction of 
buildings in the Coastal Flood Plain by exceeding the standards the State and Federal Government apply.  
The practical result of this change means that a home owner must apply to the Zoning Board of Appeals 
for a Variance to apply the official government standard; the homeowner faces additional expenses and 
project delays knowing that requests for Variances are rarely granted.   
 
 According to the Director of Maine’s Flood Plain Management Office, this is an unintended 
consequence and she may consider revising the Model Ordinance – Camden could adopt that amended 
language if and when it is offered.   In the meantime however, in fairness to homeowners, I recommend 
the Town find a way to approve the following amended language to correct what is, essentially, a clerical 
error.   
 
 The language of this proposed change reverts back to the language of Camden’s Floodplain 
Management Ordinance adopted in 2008 and brings Camden’s Ordinance into agreement with the 
standards of these two controlling agencies. 
 
FLOODPLAIN MANAGEMENT ORDINANCE for the TOWN of CAMDEN, MAINE  
ARTICLE VI – DEVELOPMENT STANDARDS 
 
All developments in areas of special flood hazard shall meet the following applicable standards: 
 
P.  Coastal Floodplains –  
 
      2.    New construction or substantial improvement of any structure located within Zone VE shall: 
 
Page 12:   
             (b)    have the space below the lowest floor:   

 
(3) constructed to enclose less than 300 square feet of area with non-supporting 

breakaway walls that have a design safe loading resistance of not less than 10 or 
more than 20 pounds per square foot. 

Camden Planning &  
Codes Enforcement Office 
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CAMDEN SNOW BOWL LICENSE AGREEMENT 
SIDECOUNTRY SPORTS, LLC 

 
 
THIS AGREEMENT is made this ______ day of November, 2017, by and between the TOWN 
OF CAMDEN, hereinafter referred to as the "Town," and Sidecountry Sports, LLC whose 
mailing address is P.O. Box 60, ME 04841, hereinafter referred to as “Licensee or Licensees.” 
 
 Recital: 
 
WHEREAS, Licensee has requested the Town's permission to operate a bicycle, ski and 
snowboard retail, rental and demonstration operation at the Camden Snow Bowl. 
 
WHEREAS, this permission is subject to the terms and conditions contained herein, including but 
not limited to the provision that Licensees indemnify and hold harmless the Town from any 
liability resulting from a bicycle, ski and snowboard retail, rental and demonstration operation at 
the Camden Snow Bowl. 
 
NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, 
and pursuant to the conditions set forth above for the grant of permission to Licensees to operate 
a bicycle, ski and snowboard retail, rental and demonstration operation from the Camden Snow 
Bowl, the parties hereto agree as follows:  
 

1. The Town, by and through its Select Board, hereby provides a non-exclusive license 
to Licensee to operate (i) a bicycle retail sales, rental and demonstration operation and 
(ii) a retail and recreational ski and snowboard  demonstration operation at the 
Camden Snow Bowl in the Town on 3 days per weekand during Special Events, 
depending on trail conditions. The hours of operation shall not be before 7:00 am and 
shall terminate at dusk, unless the Town engages in lighted night use or operations, 
and in such instances, Licensee’s operations shall terminate when other Town 
operations or uses end for the evening.  The schedule for the Licensee’s operations as 
described above, in accordance with the permission granted herein, shall be 
confirmed by mutual agreement with the General Manager of Camden Snow Bowl, or 
his/her designee.  The Licensee’s operations shall not interfere with other municipal 
and/or recreational activities and other approved uses and operations on the property, 
and shall not at any time cause environmental damage, erosion of topsoil, or damage 
the vegetation on the premises.  The Licensee’s operation shall be consistent with and 
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pursuant to the Special Exception Permit approved at the Zoning Board of Appeals 
hearing on January 25, 2017, and the subsequent Use Permit, as issued by the 
Camden Code Office.   Any violation of said Special Exception Permit shall be cause 
to suspend this License, as a separate and distinct remedy aside from any Code 
Enforcement Action undertaken by the Town.  Licensees shall reimburse the Town 
for legal fees necessary to enforce this Agreement with regard to any substantial 
violation of said Special Exception Permit.    Rental forms and releases used by the 
Licensee shall be approved by the Snow Bowl Manager or his/her designee, but such 
approval shall not be unreasonably denied.  For any violation of the terms and 
conditions of this agreement, Licensee shall be issued a Notice of Violation, and shall 
have 7 days within which to cure said violation before this License is terminated; 
provided however, for any act or failure to act by the Licensee which involves the 
safety of the public or Town employees, the Town shall have the right to immediately 
suspend this License pending a cure of the violation by the Licensee. 

 
2. The location of the operation shall be subject to the direction of the Camden Snow 

Bowl General Manager or his/her designee.  The Licensee’s physical footprint of its 
base of operation shall be a space not exceeding approximately 10 feet by 15 feet in 
width to accommodate an open metal frame rain proof awning.  The location of said 
physical foot print space shall be as determined by the Snow Bowl Manager or his/her 
designee after consultation with the Licensee, but said space shall be in a location 
generally near the existing base lodge so as to provide for easy access to and visibility 
of the Licensee’s base of operations and to provide reasonable shared access, 
consistent with other uses, to the ski lifts, skiing terrain and bicycle trails; provided, 
however, the fixed location for the base of operations for the winter ski and 
snowboard demonstrations shall be determined with due consideration so as to not 
negatively impact the business operations of existing Licensees with similar 
operations.  The base of operations for non-winter operations for bicycle retail sales, 
rentals and demonstrations may be relocated as necessary by mutual agreement of the 
Licensee and the Snow Bowl Manger or his/her designee.  It is understood and agreed 
that Licensee may sell, rent or demonstrate “fat bikes” in any or all seasons during the 
term of this Agreement. 

 
3. The permission by the Town granted to Licensee as described herein further 

provides that such permission shall extend for a period of approximately one (1) year, 
terminating on December 20, 2018.  Provided, however, either party may terminate 
this agreement, without cause, notwithstanding any other provision herein, upon 
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Ninety (90) days written Notice, by forwarding written Notice by Certified Mail.  For 
the Town of Camden, Notice shall be sent to Camden Snow Bowl General Manager, 
P.O. Box 1207, Camden, Maine 04843. For Licensee, Notice shall be sent to: P.O. 
Box 60, Rockland, Maine 04841. 

 
4. Licensee agrees to indemnify and hold harmless the Town of Camden, its 

employees, and agents, from any claims, demands, or liability, direct or indirect, 
arising out of or in connection with the operation of a bicycle, ski and snowboard 
retail, rental and demonstration operation at the Camden Snow Bowl.  In connection 
with this indemnification agreement contained herein, Licensees shall obtain 
appropriate insurance coverage, covering the Town of Camden as an additional 
named insured, and that insurance coverage shall be in a form satisfactory to the 
Town and in such coverage amounts as the Town may request, but no less than 
$1,000,000 per occurrence, including for bodily injury, and $2,000,000 for general 
aggregate coverage.  Such insurance coverage shall be in full force and effect prior to 
the date of commencement of operation by Licensee, and Licensee shall submit to the 
Town a certificate of insurance reflecting that insurance coverage and naming the 
Town of Camden as an additional insured.  Licensee shall insure its own personal 
property, equipment and stock, and business interruption insurance as it deems 
available. 

 
5. In connection with this Agreement, Licensee shall be permitted to use designated 

temporary loading and unloading areas within reasonable proximity to the designated 
base of operations and a  parking space at the Camden Snow Bowl, as designated by 
the General Manager or his/her designee.  This designated parking space shall be used 
by the Licensee for the purpose of the delivery of equipment and personnel for the 
bicycle, ski and snowboard operation during the term of this Agreement.  The use of a 
designated parking space shall terminate at the expiration of this Agreement. 

 
6. As compensation for this License, Licensee shall pay an annual fee of Five Hundred 

Dollars ($500.00), payable to the “Town of Camden” upon execution of this 
Agreement..   Licensee may not commence operations until said fee is paid. 

 
7. Any dispute concerning the terms of this Agreement shall be resolved in the Knox 

County Superior Court. For any violation of this Agreement as found by the court, 
Licensee shall pay the Town’s legal fees and costs related to said prosecution. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as a sealed instrument on the 
date and year above written. 
 
      
SIDECOUNTRY SPORTS, LLC     
 
By:_________________________________  
 Andrew Dailey, Duly Authorized      
   
By:_________________________________  
 M. Brian Kelly, duly Authorized      
    
 
       
TOWN OF CAMDEN 
 
By:  ________________________________ 
        John French, Chair, Select Board 
        Duly Authorized 
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MAINE DEPARTMENT OF TRANSPORTATION 
Modification 3 to a Local Project Agreement  

With the  

Town of Camden 
Regarding 

Sidewalk on Route 105 

(MaineDOT Use Only) 

Federal Project #: AC-STP-1940(000)X         Federal Authorization Date: 10/11/2011            
MaineDOT WIN: 019400.00           Vendor ID: VC1000012033     
Effective Date: 11/04/2011         DUNS® Number: 162017743     

Modified Expiration Date: 06/30/2020        CFDA #20.205: Highway Planning & Construction  

 
Modification 3 applies to an Agreement with the Town of Camden for a sidewalk along Route 105 that 
was originally executed on November 4, 2011 and was modified previously on April 12, 2013 and again 
on June 29, 2017. When executed, this modification will increase the amount of the Agreement by 
$35,000 – to a new total of $382,500 – to reflect the addition of supplemental funding for the Project in 
the MaineDOT Work Plan for calendar years 2018 through 2020, as follows:  
 
ARTICLE I. Project Overview – Section B: Funding.  

This section shall be modified to read as follows: The estimated cost of the Project is three hundred 
eighty-two thousand five hundred dollars ($382,500.00) to be shared as set forth in Article III, “Cost-
Sharing & Reimbursement.” Project costs eligible for financial participation from MaineDOT shall not 
exceed this amount without prior written approval from MaineDOT. 

 
ARTICLE III. Cost-Sharing & Reimbursement – Section A: MaineDOT Share.  

This section shall be modified to read as follows: MaineDOT, using funding from the Federal Highway 
Administration (FHWA), will share in all federally participating costs on the Project at the rate of 
eighty percent (80%), up to a maximum of three hundred six thousand dollars ($306,000.00). 
 
ARTICLE III. Cost-Sharing & Reimbursement – Section B: Local Share.  

This section shall be modified to read as follows: The Town, with funding other than from the U.S. 
Department of Transportation, shall be responsible for twenty percent (20%) of federally eligible costs 
on the Project, including such costs incurred by MaineDOT. Accordingly, the Town’s share is 
approximately seventy-six thousand five hundred dollars ($76,500.00).  
 
Additionally, subsection B(1) shall be modified to read as follows: The Town shall be fully responsible 
for costs deemed ineligible for federal participation and costs exceeding the upset limit of this 
Agreement, unless MaineDOT approves otherwise in writing by executing an additional modification to 
this Agreement. 
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ARTICLE VIII. Expiration.  
This section shall be modified to read as follows: “All provisions of this Agreement – except for Article 
II.M (maintenance), Article VI.A (records retention), Article VII.C (indemnification) and Article VII.D 
(confidentiality) – shall expire either on satisfactory completion of the Project or June 30, 2020, 
whichever occurs first, unless otherwise extended in writing by the Town and MaineDOT.” 

All other terms and conditions of the original Agreement shall remain in place with no gap. MaineDOT 
and the Town of Camden, by their duly authorized representatives, have executed this latest 
modification to the original Agreement on the date last signed below. 
 
 
Town of Camden            Maine Department of Transportation   
 
                             
 
By:             By:    
      Audra Caler-Bell, Town Manager              Aurele Gorneau II, Project Manager 
    
   
Date:           Date:     



















 2018
          CAMDEN SELECT BOARD

    SCHEDULE OF MEETINGS
 

  JANUARY  FEBRUARY     MARCH
S M T W T F S S M T W T F S S M T W T F S

X 2 3 4 5 6 1 2 3 1 2 3
7 8 9 10 11 12 13 4 5 6 7 8 9 10 4 5 6 7 8 9 10
14 X 16 17 18 19 20 11 12 13 14 15 16 17 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 X 20 21 22 23 24 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 26 26 27 28 29 30 31

 

  APRIL     MAY     JUNE
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5 1 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 X 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
29 30 27 X 29 30 31 24 25 26 27 28 29 30

    JULY     AUGUST SEPTEMBER
S M T W T F S S M T W T F S S M T W T F S
1 2 3 X 5 6 7 1 2 3 4 1
8 9 10 11 12 13 14 5 6 7 8 9 10 11 2 X 4 5 6 7 8
15 16 17 18 19 20 21 12 13 14 15 16 17 18 9 10 11 12 13 14 15
22 23 24 25 26 27 28 19 20 21 22 23 24 25 16 17 18 19 20 21 22
29 30 31 26 27 28 29 30 31 23 24 25 26 27 28 29

30

 OCTOBER    NOVEMBER  DECEMBER
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3  1
7 X 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8
14 15 16 17 18 19 20 11 X 13 14 15 16 17 9 10 11 12 13 14 15
21 22 23 24 25 26 27 18 19 20 21 X X 24 16 17 18 19 20 21 22
28 29 30 31 25 26 27 28 29 30 23 24 X 26 27 28 29

30 31   

= Select Board Meetings   Annual Town Meeting:     June 12-13, 2018
 

Special Town Meeting:  November 6, 2018  

X = Holidays (Town Offices Closed)
January 1  New Year's Day September 3 Labor Day
January 15               Martin Luther King Jr. Day October 8 Columbus Day
February 19 President's Day November 12 Veterans Day
April 16 Patriots Day                                                        November 22 Thanksgiving Day
May 28 Memorial Day November 23 Thanksgiving Friday
July 4 Independence Day December 25 Christmas Day

     



Town Manager’s Report - Week of: 11/17/2017 

 

Town Manager’s Office: 
 I’m happy to report that last night I officially submitted the Cleanup Grant to the EPA for the 

Tannery.  This was a major endeavor and took the better part of a week to compile all the materials 

for the grant, write the narrative and input data.  Thank you to Ransom Consulting and Karen Brace 

for all your hard work in helping to pull the application together.  Typically the EPA announces 

awards in May or June with funding available in October.  Anyone who would like a copy of the 

application that was submitted is welcome to email me to receive an electronic copy or come in the 

Town Office for a hard copy. 

 

 I had a very positive meeting with Ben Fowlie and Shannon Herring from Points North Institute 

which runs CIFF.  They have a lot of exciting ideas on how the town can work with Points North 

Institute to improve Camden’s year round vibrancy and what we can do as a town to support 

organizations that make Camden a destination and set us apart from other small towns.   

 

 A number of Department Heads and Town staff had our first emergency operations planning 

meeting this week.  A small group of staff from 3 different departments will update the emergency 

operations plan to bring back to the larger group for review.  Once the plan has been updated a drill 

will be held to see how well the draft plan works when implemented.  The group also discussed the 

need for the Town to recruit volunteers to help staff an Emergency Operations Center in the event 

of an emergency.  These volunteers are critical in helping to execute a coordinated response to an 

emergency.   

 

 Since I’ve started with the Town I’ve been doing a lot of work evaluating different departments and 

positions and listening to feedback from staff members and citizens to try and determine the areas 

where we need to change how we allocate staff resources.  This has led me to the point where I’ve 

recently had to make a very difficult decision; I have determined that the best way to structure 

Camden’s planning, code enforcement and community & economic development activities is under 

a Planning & Development Director.  This position will be responsible for overseeing the operations 

and staff in the Planning, Code Enforcement, Development Department and will be directly 

responsible for the Town's planning and community & economic development activities.   

 

This was a particularly difficult decision to arrive at because in order to fund a Planning and 

Development Director the Town can no longer fund the Community Development position, 

currently held by Karen Brace.  I greatly appreciate the work that Karen has done for the Town of 

Camden.  You will be hard pressed to find anyone who loves this community more than Karen.  I also 

appreciate her willingness to stay on with the Town while we make this transition. 

 

Fire Department 
 Continuing review of Code Enforcement educational materials 



 

 Held a monthly Department meeting 

o Given an increase of Carbon Monoxide responses we reviewed our CO response Standard 

Operating Guideline 

o Educated personnel on a newly developed Accident & Injury Reporting SOG 

o Reviewed Lessons Learned during the storm response of Oct 30, 2017 

         Identified the need to develop an SOG for response of Emergency Vehicles 

during Hurricanes and Tropical Storms  

 Concluded a Basic Pump Operators Course for our personnel  

 Continued our maintenance program to upkeep apparatus & equipment 

 Assisted the Town Clerk with hosting the elections in the apparatus bay of the Public Safety Building 

 Continued our fire safety art contest at CRMS 

 Begin preparations to update the town's Emergency Operations Plan 

 Conducted a live fire training exercise using a building located at 50 Gillette Road 

o The building belonged to the Coastal Mountain Land Trust and was used at their request 

o Coordinated the training with Maine Forest Rangers and the Hope Fire Department 

Community Development 
 The Town of Camden was selected as one of three leading communities to present a segment 

on “Vibrant Downtowns” at the Annual Meeting of the Retail Association of Maine in Portland 

on November 2nd. Camden’s Community Development Director spoke along with those in similar 

roles from Freeport and Gardiner.   

  

On December 6th at 8am, the second “Connect over Coffee” gathering for downtown 

businesspeople will be held at the Camden Falls Gallery on the Public Landing. Connect Over 

Coffee offers a forum for dialogue and fosters connections to strengthen Camden’s business 

community. The events are held on the first Wednesday of each month. Since the open houses 

take place at a different location each time, they offer the opportunity for the host to show their 

space and gain exposure for their business. We also anticipate that increased familiarity among 

downtown retailers of neighboring shops may increase referrals.  

 The first Connect Over Coffee gathering, held on the November 1st, was attended by retailers 

and downtown businesspeople, members of the Select Board and the Downtown Economic 

Vitality Team. Several retailers who attended the event expressed their feeling that the 2017 

summer and fall seasons in Camden had been successful, and there were also concerns shared 

about downtown vitality.  

 The Community and Economic Development Committee (CEDAC) is defining goals for high-

speed internet coverage, an important factor in attracting businesses. At CEDAC’s most recent 



 

meeting, members looked at Camden’s existing fiber network and discussed how to approach 

reaching areas that are currently underserved.  Target groups that require service, in addition to 

those who are currently serviced by high-speed internet, are remote workers and small 

businesspeople operating out of their homes. CEDAC will be working with the private sector to 

refine options for expanding our town’s broadband coverage. 

 

 The December 9th Second Saturday program will be an Inns Open House. The public is invited for 

tours at the participating hotels and B&Bs. The locations will be decorated for the holidays and 

will offer samples of a favorite recipe that they serve to their guests. The theme for Camden’s 

November Second Saturday program was “Honor Our Veterans.” Four local bed and breakfasts 

offered free stays for veterans on Veteran’s Day weekend. Activities on Saturday, November 11th 

included a ceremony at noontime at the Village Green and an afternoon of music, refreshments 

and stories at the American Legion Hall. 

 

Harbor 
 Two estimates for the repair of the public launch ramp were pursued after the last storm damaged 

the concrete ramp. All vessels are winterized and stored for the winter. All seasonal infrastructure 
has been extracted from the water. Investigation has begun on how we can add a public shower and 
laundry for visiting vessels at the existing public bathroom facility.  
 

 The emergency vessel for the winter months will be a 15' hard bottom inflatable and the vessel 
"GladysWink"  

 

Opera House 
 We are extremely busy getting ready for holiday season!  

 Jonathan Edwards concert early November was extremely well received – good, grateful audience 

(standing ovation) and in Jonathan’s own words (and he’s been performing for 40 years)  “your staff  

made me sound the best I’ve sounded – ever”.   Huge Kudos to Dave Morrison and Mike Whitehead. 

Dave also worked on the elections set up and break down. 

 The Pecha Kucha last Friday had every seat in the house filled for an extremely interesting program.  

They come every November.      

 I attended a directors conference this fall, and one contact I made was the new director at Maine 

Opera in Portland.  (formerly Port Opera).   She is now discussing a date with me to bring a small 

work to our OPERA house  

 We are selling tickets like mad and our ticket vendor, TicketBiscuit, which was recently purchased by 

Etix has unfortunately not been keeping up as well as we’d like.   I have reviewed our concerns with 

their call center and will also with the new management, and in the meantime have tweaked and 

streamlined the current system to ensure it is as user friendly for ticket purchases as possible with 

the existing software. 

 We are updating our website for 2018. 

 Holiday decorations will start to appear next week – this year we are even decorating the stage for 

the Natalie MacMaster Celtic Christmas show. 



 

 Lots of films this month – last in this year’s CIFF Selects series (monthly highly curated award 

winning docs we present in partnership with CIFF) promises to be well attended, with the director in 

attendance, then fundraising movie for Ragged Mtn  (Rogue Elements) this Saturday and first Winter 

Family Fun Film (Tangled) on Sunday.  Thanks to Marc Ratner and Opera House Committee 

members esp Beth O’Connor  for spearheading, and Camden National Bank for sponsoring.   

 Dave and I and then Audra will be meeting on capital needs – most critical currently is to replace the 

Tucker Room curtains which have gone from slightly frayed quite quickly to badly frayed. 

 Speaking of the Tucker Room, Carey Cameron, a daughter of Kay Tucker, attended an event here last 

week and was delighted to see that we remember her mother in our slideshow.   We will be meeting 

for lunch soon to reminisce about Kay and discuss a few ideas on how to perpetuate her legacy.    

 Preparations for the Natalie MacMaster show include hospitality for 17 people (lunch and dinner – 

and for one with a peanut allergy), parking for a tour bus, hiring a photographer to document such a 

large event, huge backline and tech set up,  and taking weather insurance – just in case we get too 

much white stuff the day of the show!! 
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